
RHTF
ROADMAP
Accelerate your RHTF
strategy and position
your organization for the
next wave of rural health
investments.

ACCESS THE ROADMAP

ABOUT THE RHTF ROADMAP

Available exclusively to TRP clients, with
continuous updates as states finalize
budgets, engage CMS on implementation
details, and begin issuing funding or
procurement tied to RHTF initiatives

For access or to learn more:
 

JP Brandt — jpbrandt@thornrun.com
Maggie McKean — mmckean@thornrun.com

At the end of 2025, CMS announced first-year state funding awards under the
$50 billion, five-year Rural Health Transformation Fund (RHTF). All 50 states
submitted Rural Health Transformation Plans, and CMS issued first-year awards
based on these plans, averaging $200 million per state. Thorn Run Partners’ RHTF
Roadmap transforms these plans into clear, comparable state profiles that make it
easy to understand each state’s planned initiatives, priority activity areas, and
funding levels. 

Designed for organizations tracking the evolving RHTF landscape, the Roadmap
helps users quickly see how states are structuring their programs and where
partnership opportunities and state-specific engagement pathways are most likely
to emerge as states move from application to implementation. 

WHAT’S INSIDE THE ROADMAP

Standardized summaries for all 50 state applications
Consistent Use-of-Funds mapping across states
Initiative-by-initiative descriptions with purpose, scope, and estimated funding
FY 2026 award amounts
Implementation status, with regular updates on key dates and deadlines

TURNING ROADMAP INSIGHTS INTO STRATEGY

Build a clear picture of each state’s RHTF priorities
Inform internal planning with consistent, comparable state-level intelligence
Prepare for upcoming RHTF-related partnerships and investments
Partner with TRP to translate insights into tailored state and federal engagement
strategies
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We look forward to
partnering with you. 


